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PreludePrelude

 The information presented in this deck isThe information presented in this deck is comprisedcomprised of aof a
series ofseries of excerptsexcerpts from the Canada Border Servicesfrom the Canada Border Services
AgencyAgency’’s (CBSA)s (CBSA) ““A New CBSA Commercial Vision forA New CBSA Commercial Vision for
20172017”” Consultation documentConsultation document

 TheThe intentintent of this presentation is to provide the readerof this presentation is to provide the reader
with anwith an overviewoverview of the CBSA identifiedof the CBSA identified areas ofareas of
importanceimportance andand focusfocus for thefor the next 10 yearsnext 10 years
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Document BackgroundDocument Background

 The Commercial Vision is a keyThe Commercial Vision is a key commitmentcommitment in thein the
CBSACBSA’’ss Report on Plans and PrioritiesReport on Plans and Priorities (RPP) for 2007(RPP) for 2007

 The CBSA acknowledges that theThe CBSA acknowledges that the commercialcommercial
environmentenvironment is dynamic and influenced by the following:is dynamic and influenced by the following:
 Trade securityTrade security
 ComplianceCompliance
 Harmonization of processes, data requirements anHarmonization of processes, data requirements an

standards regionally and globallystandards regionally and globally



5

Document ObjectiveDocument Objective

 The documentThe document’’ss objectiveobjective is to illustrate a collective operatingis to illustrate a collective operating
environment, ten years from now, to aide inenvironment, ten years from now, to aide in developing adeveloping a
blueprint for the future of the CBSAblueprint for the future of the CBSA

 The Vision will be based onThe Vision will be based on six principlessix principles::
1.1. FacilitationFacilitation
2.2. Risk ManagementRisk Management
3.3. SecuritySecurity
4.4. InnovationInnovation
5.5. Pushing out the borderPushing out the border
6.6. Fostering PartnershipsFostering Partnerships
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Defining the FutureDefining the Future

 ThreeThree future effortsfuture efforts have been identified by the CBSAhave been identified by the CBSA
that requiresthat requires prioritization,prioritization, thesethese are:are:

 Modernizing the commercial programModernizing the commercial program
 Leveraging technology to its fullest capacityLeveraging technology to its fullest capacity
 Directing future investment decisionsDirecting future investment decisions
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Defining the FutureDefining the Future

 The CBSA anticipates that the Commercial Vision forThe CBSA anticipates that the Commercial Vision for
2017 will assist in:2017 will assist in:

 DefiningDefining how commercial processes will functionhow commercial processes will function
 IdentifyingIdentifying new strategic directions that may be requirednew strategic directions that may be required
 DeterminingDetermining roles and requirements for the tradingroles and requirements for the trading

communitycommunity
 RespondingResponding to North American and internationalto North American and international

requirementsrequirements
 IdentifyingIdentifying infrastructure and funding implicationsinfrastructure and funding implications
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Key Issues and TrendsKey Issues and Trends
Identified by the CBSAIdentified by the CBSA

 The Commercial Vision document identifies a numberThe Commercial Vision document identifies a number
ofof interdependent issues and trendsinterdependent issues and trends that affect thethat affect the
commercial environmentcommercial environment, these are:, these are:
 EE--CommerceCommerce
 New logistics and supply chain modelsNew logistics and supply chain models
 Security Domination of the Trade AgendaSecurity Domination of the Trade Agenda
 Changing Global PatternsChanging Global Patterns
 Working with other government departments (OGDs)Working with other government departments (OGDs)
 A more complex compliance continuumA more complex compliance continuum
 Processes and systemsProcesses and systems
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#1: E#1: E--CommerceCommerce

 SinceSince 20022002, the value of, the value of Ecommerce transactionsEcommerce transactions
have more thanhave more than quadrupled,quadrupled, as a result the CBSAas a result the CBSA
acknowledges the need to:acknowledges the need to:

 DevelopDevelop compatible methodscompatible methods forfor exchangingexchanging
informationinformation across bordersacross borders

 HarmonizeHarmonize with regional and global institutions in thewith regional and global institutions in the
context of thecontext of the Security and Prosperity PartnershipSecurity and Prosperity Partnership (SPP)(SPP)
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#2: New logistics and supply chain models#2: New logistics and supply chain models

 37,000 trucks cross the Canada37,000 trucks cross the Canada--US border daily and they areUS border daily and they are
mostly concentrated aroundmostly concentrated around 55 of 135 border crossing pointsof 135 border crossing points

 TodayToday’’s business needs are driving the CBSA to innovate withs business needs are driving the CBSA to innovate with
effective, efficient and automated clearance processes that are:effective, efficient and automated clearance processes that are:
 risk basedrisk based
 minimize delayminimize delay
 reduce costsreduce costs

 Examples currently being discussed include:Examples currently being discussed include:
 integrating concepts of FAST, smart cards and green lanes tointegrating concepts of FAST, smart cards and green lanes to facilitatefacilitate

thethe movement of legitimate goodsmovement of legitimate goods while at the same time protectingwhile at the same time protecting
against health, safety and securityagainst health, safety and security
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#3: Security Domination of the Trade Agenda#3: Security Domination of the Trade Agenda

 Security remains a CBSASecurity remains a CBSA prioritypriority as it ensures economicas it ensures economic
prosperityprosperity

 CBSA is:CBSA is:
 AwareAware that heightened security requirements are exertingthat heightened security requirements are exerting

financial pressure on Canadian tradersfinancial pressure on Canadian traders
 SupportiveSupportive that security and trade must compliment, ratherthat security and trade must compliment, rather

than competethan compete
 AwareAware that Canadian traders are looking for consistency andthat Canadian traders are looking for consistency and

mutual recognition of security requirements across tradingmutual recognition of security requirements across trading
partners to ease their financial burdenpartners to ease their financial burden
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#4: Changing Global Patterns#4: Changing Global Patterns

 Future must supportFuture must support emerging marketsemerging markets such assuch as
China, India, Mexico, Brazil and South AfricaChina, India, Mexico, Brazil and South Africa

 ShiftsShifts in global trade patterns have the potential toin global trade patterns have the potential to
dramatically alter the global marketplacedramatically alter the global marketplace

 Developing countries account forDeveloping countries account for 30%30% of worldof world
merchandise trade, and approximatelymerchandise trade, and approximately 40%40% of exportsof exports
from developing countries are destined for otherfrom developing countries are destined for other
developing countriesdeveloping countries
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#5: Working with other government departments#5: Working with other government departments

 The CBSA led Single window/electronic environmentThe CBSA led Single window/electronic environment
for other government departments currently includefor other government departments currently include
tenten agencies/departmentsagencies/departments

 The goals:The goals:
 StreamliningStreamlining andand harmonizingharmonizing thethe systems andsystems and

processesprocesses employed by the Government of Canada at theemployed by the Government of Canada at the
borderborder

 Create aCreate a single universal pointsingle universal point of access capable ofof access capable of
handling virtually all cross border concernshandling virtually all cross border concerns
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#6: A more complex compliance continuum#6: A more complex compliance continuum

 Compliance continuum is becoming increasingly complex:Compliance continuum is becoming increasingly complex:
 Advance cargo and trade data issuesAdvance cargo and trade data issues
 Rise of emerging markets with less sophisticated trade chainsRise of emerging markets with less sophisticated trade chains
 Move towards staged manufacturingMove towards staged manufacturing
 Health, safety and security concernsHealth, safety and security concerns

 The CBSA is taking an active role in initiatives such asThe CBSA is taking an active role in initiatives such as
implementing theimplementing the World Customs OrganizationWorld Customs Organization’’s Frameworks Framework
of Standards to Secure and Facilitate Global Trade (SAFE)of Standards to Secure and Facilitate Global Trade (SAFE)
 includes the concept ofincludes the concept of Authorized Economic Operator (AEO)Authorized Economic Operator (AEO)
 aimed at securing the trade chain and further contributing to faaimed at securing the trade chain and further contributing to facilitate thecilitate the

movement and release of legitimate/low risk goodsmovement and release of legitimate/low risk goods
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CBSA Key Issues and Trends:CBSA Key Issues and Trends:
#7: Processes and systems#7: Processes and systems

 The challenge is that modern border systems need to beThe challenge is that modern border systems need to be
supported by robustsupported by robust postpost--implementationimplementation verificationverification
programs and systemsprograms and systems

 CBSA desires toCBSA desires to continuecontinue developing robustdeveloping robust linkslinks
withwith carrierscarriers andand other trade chain partnersother trade chain partners toto buildbuild
capacitycapacity andand prevent nonprevent non--compliancecompliance
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SummarySummary
CBSA Consultation ProcessCBSA Consultation Process

 This is theThis is the initial stepinitial step by the CBSA to define andby the CBSA to define and
elaborate on a Commercial Vision for 2017elaborate on a Commercial Vision for 2017

 The CBSA is currently obtainingThe CBSA is currently obtaining feedbackfeedback from thefrom the
variousvarious industryindustry andand trade associationstrade associations to elicit ideasto elicit ideas
and feedbackand feedback

 The intent is for the CBSA toThe intent is for the CBSA to developdevelop a morea more detaileddetailed
consultation documentconsultation document in the fall forin the fall for internalinternal andand
external stakeholdersexternal stakeholders
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SummarySummary
CBSA Consultation ProcessCBSA Consultation Process

 If you wish to provide your input during this phase andIf you wish to provide your input during this phase and
have not already been asked to do so, please feel freehave not already been asked to do so, please feel free
to contact us and we will forward you a copy of theto contact us and we will forward you a copy of the
CBSACBSA’’ss 6 question consultation survey6 question consultation survey forfor
completioncompletion

 PleasePlease returnreturn your survey no later thanyour survey no later than September 4September 4thth

20072007 so that we can include your comments along withso that we can include your comments along with
ours by theours by the CBSACBSA’’s September 14s September 14thth deadlinedeadline
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Thank You for your timeThank You for your time

In you have any questions please feel free toIn you have any questions please feel free to

contact us as we would be more than happy to address themcontact us as we would be more than happy to address them..

www.dominiongroup.comwww.dominiongroup.com


